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Work plan

January 2020-May 2021

* Propagating the project/ information about the
project/

e Aquisition, requitment instructors for training

* Online training platform testing

* Training of educators/ instructors/ and their work
* Training of seniors

e Survay analysis

* Overview



Information about project in the

U3A w UWr

/ University of the Third Age in University of Wroclaw/

» At the meetings of all listeners

» Posting information on website

» Facebook U3A in UWr / official managed
by U3A/

» Facebook U3A in UWr made available for posting
information by listeners

» Kurier U3A magazine Information about project
meeting in Wroclaw October 2019



Information about project

outside of our U3A in UWr

v’ Information about Project of the website of
the Wroclaw Senior Centre

v Information to U3A in Lower Silesia / Nowa
Ruda, Walbrzych, Olawa/



Acquiring educators and their training

¢ In January 2020, about 30 students from our U3A in UWr signed up
to work as educators. After the download was introduced/ 13
March 2020/, due to the pandemic, only 10 person were willing to
work as an educator

s We started stationary training for educators in January 2020 / once
a week/

*** We have developed the training topics.

¢ Trainings for educators were conducted, moderated by Mgr in
Zbigiew Baszczyk an IT specialist with over 30 years of experience
in IT companies in Canada and the US Silicon Valley.

** He was supported by 2 IT specialists
mgr inz Bozena Bugajska and mgr Teresa Kaufman
also with many years of experience.



Trainings of educators

and testing platforms

» Since the announcement of the pandemic and
download, on March 13,2021, we have switched to
multiplier/ educators/ training online, testing
several platforms beneficial for training seniors
/Skype ,Hangouty, Zoom, BigBlueButton- Korbank/

» We chose the Korbank platform, it does not require
installation by listeners, with one click of the link we
enter the room, giving only your name . Korbank
has good quality of voice, presentation of materials,
music, work on an open desktop, YouTube, etc.



Educators training

» All topic of training seniors were first
presented by the educators themselves at
educators meetings, discussed, refined and
then our multipliers presented these topic to
seniors at training for them.

» We started seniors training in August 2020,
with different frequency: first 1x a week, from
November 2020 till May 2021, 3 time a 2021,



Educators trainings

Training instructors /educators, multiplier /
> Inclasroom/ January 2020 till March 2020/

) Online /April 2020 till May 2021/



Seniors training

Online trainings of seniors :
s Learning in pairs: senior (student)
teacher (instructor)
»ur Learning in groups/ presentation and
workshops using screenshots/
s \WoOrk on an open desktop
e Single and group consultations



» 153 questionnaires were completed on paper
or online.

» 50 guestionnaires were filled in by U3A in
Nowa Ruda

»52 by U3A in UWr / Our University/
» 62 by non -associated seniors

»In May 2021 | send the prepared
guestionnaires to the Project Coordinator



Overview

_ 2020 Year 2021 Year/ from January till May/

Meetings of educators/ 36 meetigns 11 meetings

multipliers/ in classrooms 54 hours 15 hours and 75 min.

and online/ 8 to 10 edukators at each 7 to 10 educators at each meeting
meeting

Number of online training 27 trainings 31 trainings

with seniors/ listeners/ 30 hours 31 hours

Number of listeners 601 listeners / total/ 1055 listeners / total/

/seniors/ at the trainings On average in one On average in one meeting

seassion/ meeting 21 person 34 person

Number of online single Only single consultation,

consultations 12 consultation

Number of participantsin  No groups consultations 7 consultation

consultation /in groups / in 2020 82 seniors
On average in one consultation 12
person



